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23 January 2023

Dear Councillor

NOTICE OF DELEGATED DECISION - (DD34 22) AWARD OF CONTRACT FOR
‘CONFIRM’ SYSTEM UPGRADE

Please find attached details of a decision taken by Mr Brinley Hill, Head of Transformation,
to award a contract in relation to upgrading the software system used by the Council’'s Parks
and Open Spaces team.

As a non-Key Officer Decision, call-in does not apply (paragraph 18(a) of Part 4 (Rules of
Procedure) of the Constitution).

Members of the public who require further information are asked to contact Democratic
Services on 01304 872303 or by e-mail at democraticservices@dover.gov.uk.

Yours sincerely

igv{—_a_— M/j — hn

Democratic Services Officer
ENCL

1 NOTICE OF DELEGATED DECISION - (DD34 22) AWARD OF CONTRACT FOR
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Agenda Iltem No 1
Decision Notice

Delegated Decision

Decision No:

DD34

Subject:
Date of Decision:

Notification Date:
Implementation Date:

Decision taken by:

Delegated Authority:

Decision Type:
Cali-In to Apply?

Classification:

AWARD OF CONTRACT FOR ‘CONFIRM’ SYSTEM UPGRADE
10 January 2023
23 January 2023
23 January 2023

Mr Brinley Hill, Head of Transformation (formerly Community
and Digital Services)

Authority delegated by Cabinet (Cabinet decision CAB 87 of
28 February 2022) and Council (at its meeting held on 2
March 2022) when approving the Council Budget 2022/23
and Medium-Term Financial Plan 2022/23-2025/26 (as set out
in Annex 10 of the report) as follows: ‘Delegate the approval
of projects included in Annex 6D, the Digital & ICT
Programme, to the Head of Community and Digital Services,
in consultation with the Portfolio Holder for Finance,
Governance, Digital and Climate Change.

Executive Non-Key Decision
No (Call-in does not apply to non-Key Officer decisions)

Unrestricted

Reason for the Procurement of ‘Confirm’ software provided by Brightly Software
Decision: Limited for a hosted solution to upgrade the existing on-premise
solution to Cloud-based ‘Software as a Service’.
Decision: To award a contract for the upgrade of Parks and Open Spaces’
‘Confirm’ software to Brightly Software Limited (using the Crown
Commercial Services G-Cloud Framework).
1. Consideration and Alternatives (if applicable)

1.1 See attached report.

2. Any Conflicts of Interest Declared?
2.2 None.
3. Supporting Information (as applicable)

3.1 See attached report.



Subject:
Date:

Decision to be taken
by:

Report of:

Portfolio Holder:

Decision Type:

Call-in to be
suspended:

AWARD OF CONTRACT FOR ‘CONFIRM’ SYSTEM UPGRADE
10 January 2023

Brinley Hill, Head of Transformation

Abi Robinson, Digital Services Manager

Councillor Chris Vinson (Portfolio Holder for Finance,

Governance, Digital and Climate Change)
Executive Non-Key Decision

No (Call-in does not apply to non-Key Officer decisions)

Classification:

Unrestricted

Delegated Authority:

Authority delegated by Cabinet (Cabinet decision CAB 87 of 28
February 2022) and Council (at its meeting held on 2 March 2022)
when approving the Council Budget 2022/23 and Medium-Term
Financial Plan 2022/23-2025/26 (as set out in Annex 10 of the
report) as follows: ‘Delegate the approval of projects included in
Annex 6D, the Digital & ICT Programme, to the Head of
Community and Digital Services, in consultation with the
Portfolio Holder for Finance, Governance, Digital and Climate
Change.

Purpose of the report:

Procurement of Confirm software provided by Brightly Software
Limited for a hosted solution to upgrade the existing on-premise
solution to Software as a Service.

Recommendation:

To award a contract for the upgrade of Parks and Open Spaces’
‘Confirm’ software to Brightly Software Limited (using the Crown
Commercial Services G-Cloud Framework).

Summary

To upgrade to the latest Cloud version of our back-office Parks and Open Spaces’

software. The project is a continuation of the Council’s Cloud programme to either
move to Software as a Service (SaaS) or the provider’'s hosted environment. In this
case it is to move to the provider’s Cloud environment (#Software as a Service’).

Introduction and Background

management.
2.2

The ‘Confirm’ system is used by Parks and Open Spaces for grounds maintenance

The current server is on-premise with the servers located at Thanet District Council.

The server that the system sits on is out of support and the department is
approximately five versions behind, as such we are out of support with the supplier.
The proposal is to migrate and upgrade the Confirm back-office system to a fully Cloud-
based solution (Software as a Service).
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5.3

This will provide opportunities in the future for the department to save on administrative
duties e.g. on site working, updating tasks in real time by grounds maintenance staff
and allowing customers to report issues via the website.

Identification of Options

Option1 — Stay as Is — On Premise server located at Thanet Council.
Option 2 — Upgrade to Cloud version with the supplier.

Evaluation of Options

Option 1 has been considered, but as the cost comparison shows (4.4), there is a small
ongoing cost difference between on-premise and Cloud. This option also does not
follow DDC’s Cloud strategy.

Option 2 will migrate Confirm to the vendor's Software as a Service Cloud solution.
This will remove all on-premise hardware requirements and improve access for staff
working on site. This award has a small increase in revenue costs, still allows for
ongoing improvements and efficiencies as well as allowing scope for digital
enhancements which will improve customer service and delivery.

The vendor has also said the on-premise solution will stop being developed within the
next 2 years.

As the cost comparison table below shows, there is a one-off migration cost of £8,625
which creates a larger cost difference in the options, but the ongoing cost difference is
only £450 per year between on-premise and Cloud.

On-Premise Cloud
Annual Subscription/Maintenance f 13,600 | £ 18,400
Annual Upgrade Cost £ 4350 | £ -
One Off Migration Cost £ - | £ 8,625
Total 1 Year f 17,950 £ 27,025

The on-premise system must have one upgrade per year to stay in support, this is
chargeable (£4,350). The Cloud subscription includes 3 upgrades per year.

The vendor has also offered 12 months’ access to Confirm Learn, their comprehensive
web-based video learning platform, usually given to Confirm consultants for training.
This will be ideal for training officers managing Confirm.

The software will be procured using the Crown Commercial Services G-Cloud
Framework.

Resource Implications

There is budget allocated in the ICT reserve for this project.

ICT resource will only be required to send a copy of the Confirm database to the vendor
during migration and decommissioning the current on-premise servers.

Resource required from digital team and department for the move to cloud.
Climate Change and Environmental Implications

Corporate Implications



7.1

7.2

7.3

Comment from the Director of Finance (linked to the MTFP): ‘Accountancy have been
consulted on the report and have no further comments to add. (AG)’

Comment from the Solicitor to the Council: The Solicitor to the Council has been
consulted in the preparation of this report and has no further comments to make.

Comment from the Equalities Officer: ‘This report recommending an upgrade to the
latest cloud version of our back-office Parks and Open Spaces software does not
specifically highlight any equality implications, however in discharging their duties
members are required to comply with the public sector equality duty as set out in
Section 149 of the Equality Act 2010
http://www.legislation.gov.uk/ukpga/2010/15/section/149’

Other Officers (as appropriate):
Appendices

Not applicable.

Background Papers

Background papers are held by the Digital Services Team.

Contact Officer: Abi Robinson, Digital Services Manager


https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.legislation.gov.uk%2Fukpga%2F2010%2F15%2Fsection%2F149&data=05%7C01%7CAndrew.Way%40DOVER.GOV.UK%7C560193c9345941ad21c608dae35d83cd%7C97d0cb53199d4c70a001375e8c953735%7C0%7C0%7C638072288018577176%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Hr7n9v4DVok2l8jHCEhM%2Ffs3IRcNbLjq4ahXWqumuME%3D&reserved=0
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